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Land Trust Excellence & Advancement Program Needs Assessment – Your Lands Trust’s Input
In October, 2011 data was collected from 32 land trusts in Wisconsin in an effort to gather a comprehensive understanding of the needs of the land trust community.   Respondents were executive directors (19 total), board members (9), and land protection staff members (5).  The results of this survey show a higher level picture of Wisconsin’s private, voluntary land conservation movement.  A summary of some these points follow.
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The majority of land trusts in Wisconsin are most focused on protecting habitat of rare or endangered species, river and stream corridors, wetlands, and wildlife areas.  In addition to direct land conservation, more than half of the Wisconsin land trusts are devoted to environmental education and restoration.
Approximately half of the land trusts surveyed do not feel they adequately fulfill their goals for fund-raising, administration/operational capacity, and membership.  More than half felt they do fulfill their goals for land acquisition.  In the last three years, more than half of Wisconsin land trusts have undertaken strategic planning, conservation planning, and policy development.  However, only 6-8 organizations completed a fund-raising plan, outreach plan, board development plan, or organizational capacity evaluation.  Additionally, while nearly all land trusts monitor their conservation easement properties at least annually from documented baselines, only about half reported that they have management plans for each of their fee-owned properties.
 Greater than half of the land trust respondents indicated that they would most like to receive assistance with grants for organizational capacity as well as support on policies and procedures.  Many respondents also indicated an interest in outreach support from Gathering Waters and the Land Trust Alliance as well as advising on legal issues, mentoring, training, template materials, and land management support.
A Few Opportunities expressed by the Wisconsin Land Trust Community:
· Great Lakes Restoration funding
· Landscape scale conservation
· Statewide policy issues
· Pursuing national accreditation status

· New partnerships (i.e. lake and watershed associations) for land acquisition

· Ensuring that land priorities (i.e. Ice Age Trail corridors) are represented in municipal plans, plans of other land trusts, and related policies.

· New innovations for land stewardship (work parties, volunteer monitor training, large-scale restoration project, and public education)
· Partnerships with local units of government for farmland easement programs
· The current economy and a window of opportunity to make land deals 

· Renewable/green energy policy

· Managed Forest Law and potential future revisions

· Increased attention to freshwater resources, including the Water Council in Milwaukee, Kinnickinnic River Watershed Strategic Action Plan, and Sugar & Pecatonica Rivers.

· Taking advantage of outreach events and incorporating educational activities

· Leadership transition and increased involvement of young conservation leaders
How will we use this information?
To refine the services we have available to you, we need input from a critical mass of Wisconsin land trusts.  If you have additional thoughts we hope you’ll share them with us.

Our goal is land trust excellence.  The Land Trust Excellence and Advancement Program (LEAP), a collaborative effort of Gathering Waters Conservancy and the Land Trust Alliance,  will be responsive to the needs of the land trusts operating in Wisconsin, and we expect those needs to evolve in the next three years. LEAP is a means to coordinate training, one-on-one consulting, and specific infusions of knowledge, tools, and funds for each participating land trust. 
Next, we’ll be developing LEAP applications.  Please stay tuned for more information after our official launch at the start of 2011.  We will release applications in January and offer informational webinars in early February as well as during the Land Trust Staff & Board Retreat in Green Bay on February 24-26, 2011.
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Priorities for the services that your organization might seek from LEAP
Priorities for Services That Your Organization Might Seek From LEAP
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Top Priorities for Trainings for Land Trust Staff and/or Board

Additional information about LEAP and the needs assessment survey can be attained by contacting Gathering Waters Conservancy, 211 S. Paterson Street, 270, Madison, WI 53703 ~ 608.251.9131 or 

Land Trust Alliance, 133 E Summit Street, Harbor Springs, MI 49740 ~ 269-352-7032.
“The programs you have offered that I have attended have all been well worth the effort of going. Sometimes we just need reminders to use the information available.”





Land Trust Respondent
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