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Gathering Waters Conservancy Hosts Celebration
of Wisconsin Land Conservation Leaders

It isn't often that land conservation leaders from the four corners of the state are able to
come together to meet and mingle and celebrate common successes. Just such an opportu-
nity took place on a lovely evening in September at Monona Terrace in Madison for Gathering
Waters Conservancy's second annual Awards Celebration. Nearly 300 people signed up for
the event, and the evening was full of fun and laughter. “I couldn’t believe how many people
| didn't get a chance to talk to,” was a lament of the evening.

Gathering Waters Conservancy's Land Conservation Leadership Awards Celebration helps
bring champions of land conservation together to celebrate recent accomplishments. It also
provides the opportunity to re-connect to a larger movement and to share success stories we
can all celebrate.

This year, we had a particularly exciting diversity of award winners (see page six for de-
tails on these terrific groups). Land conservation issues are so often seen as contentious and
combative. These award winners demonstrate opportunities where groups working together,
working within their communities and forming unique partnerships, have resulted in projects
that make everyone feel proud. They project a common message of creativity and partnerships
that others can model in the future.

Gathering Waters Conservancy Executive Director Vicki Elkin and event co-hosts Curt Me-
ine and Jean Meanwell led the program and introduced the four award winners. The Conser-
vationist of the Year award was given to the Native American communities who purchased the
Crandon Mine site on the Wolf River, and both Gus Frank and Tina Van Zile gave particularly
moving speeches about the decades-long fight to save the Wolf River.

A silent auction containing almost 60 items ensured that attendees went home with
winnings from a canoe to one-of-a-kind art work to tricycles to vacation packages. The atmo-
sphere was warm as friends old and new shared stories and forged new bonds. Next year's
Awards Celebration will take place the night before the start of the National Land Trust Rally
in Madison on Thursday, October 13, 2005. Mark your
calendars now!

Keep your eyes peeled for people and groups to nominate for
next year’s award celebration. Nominations can be mailed to
Gathering Waters Conservancy at any time, and official nomi-
nation forms will be mailed out and available online in the

spring.

From top:

Jane Wiley and Justice Anne
Bradley, Darrell Bazzell and
Katie Beilfuss, Madison Mayor
Dave Cieslewicz

I was inspired by the company of so many
people committed to conserving Wisconsin’s land
resources. The award ceremony celebrated the
power of imaginative collaboration combined

with the persistence to make things happen.

~ Kristin Girvin Redman
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From the Executive Director’s Desk... '

Gathering Waters Conservancy's phone has been ringing off the hook lately — and
many of these calls are coming from our friends and colleagues in neighboring states and
from as far away as California, Texas, North Carolina, and New England.

These folks are increasingly looking to Gathering Waters Conservancy for advice, guidance and inspira-
tion, and they point to our innovative programs, leadership on the policy front, and impressive growth over
the past ten years. While we've been hard at work here in Wisconsin, Gathering Waters Conservancy has
become the largest state land trust support organization in the country and a leader in the national land trust
movement.

Here in the Midwest, land trusts in Michigan have come together to form Heart of the Lakes Center for
Land Conservation Policy, inspired by Gathering Waters' successful efforts on policy issues.

"Our name might not be quite as poetic as yours, but we wanted to continue the theme of referring to
waters in this beautiful Great Lakes region,” explains Tom Bailey, the Executive Director of the Little Traverse
Conservancy. “Needless to say, we have a lot to learn from you. Thanks for setting a wonderful example for
us to follow!!”

Andy Loza, Executive Director of the Pennsylvania Land Trust Association (PALTA), calls Gathering Waters
“the strongest state program in the country” | recently met with Andy and his Board President to share ideas
to help them expand their programs and grow their organization. Andy thanked us for our “great work and
showing the way to land trust service centers in other states”

PALTA is also one of several organizations using /n Their Own Words, our collection of award winning
stories written by landowners, as a model. “We are reshaping the final installments of our Stories of Land and
People series into an In Their Own Words for Pennsylvania. Thanks for blazing the way,” said Andy. We've
heard similar comments from our colleagues in California, Massachusetts, Rhode Island, and Washington
State, among others.

Rupert Friday of the Rhode Island Land Trust Council summed up what we've heard from many others.
Rupert called recently to ask about our process for working with land trusts to assess their organizational
needs.

" wanted to develop an organizational assessment tool for land trusts, and you've done it! | wanted to
pull together landowner stories, and you've done it! You're a model for the rest of us, and | appreciate all
your help,” he said.

Of course, Gathering Waters Conservancy's success would not be possible without the wonderful work of
Wisconsin's 55 land trusts, an enlightened, conservation-minded citizenry, and the generous support of our
members and sponsors. We are especially fortunate to receive grants from several foundations and govern-
ment agencies that support our more innovative initiatives.

Thanks to all for helping make Gathering Waters Conservancy a national leader and a model for other states.

Vicki Elkin

Gathering Waters’ office has moved...but not far

If you come to Madison to visit Gathering Waters Conservancy’s headquarters, you'll have to walk a few more feet down
the hall to find us. In the past six years, Gathering Waters has grown from a staff of one to a staff of five full-time, two
part-time and two interns. In October, we moved into a larger
office to fit our growing needs.

Big thanks are due to Sandy Gordon from Gordon Wish List
Interiors for volunteering time to help us identify a lovely Now that we have the conference room we've
palate of colors for the new office. We are also working Iz INGING) 121, L inEst & Consnence Lo

. . and chairs to fill it! If you have some to donate
to incorporate our new logo into the space. Our contact or would like to contribute toward the purchase

information remains the same. of these items of furniture, please let us know.
We're anxious to put this space to good use!

Other items on our wish list include a microwave
oven, rugs, color laser printer and plants to add
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Gathering Waters Conservancy Helps Local Land
Trusts Protect Landscapes of Opportunity

At Gathering Waters Conservancy, our first objective is to help Wisconsin's 55 land trusts maximize their
grass roots energy to protect the best of what remains of Wisconsin’s natural landscapes. This is the impetus
behind our Partners in Preservation initiative.

A couple of years ago, Gathering Waters Conservancy brought together the eight Wisconsin land trusts
operating in the Lake Michigan Basin—from the tip of the Door County peninsula to our border with lllinois—
to develop a coordinated strategy for protecting the most critical lands near the shoreline or along rivers and
streams that flow into the Lake.

The results have been exciting and promising. Last year,
Gathering Waters Conservancy convened a conservation planning
summit involving the local land trusts and their major conservation |
partners—The Nature Conservancy, the Wisconsin Department of |
Natural Resources, the Fish and Wildlife Service, Wisconsin Coastal
Management, the Oneida Nation, the University, regional planning
agencies and others. The task of the group was to compile all the
conservation plans that had been prepared for the region and then
identify the most critical resources in need of protection. We specifi-
cally asked participants to identify places where local land trusts
should focus their efforts.

What resulted was Landscapes of Opportunity—a plan iden-
tifying 18 priority conservation sites up and down the watershed—
places like Red Banks and Gilson Creek near Green Bay, Brussels
Hill and Gardner Swamp in Door County, the Peshtigo Harbor Marsh
and the North Branch of the Milwaukee River. These include some
of the most beautiful, pristine places left along and near Lake Michigan as well as places under heavy use
and threatened by suburban sprawl. Land trusts are now hard at work on protection of these sites.

Thanks to the U.S. Environmental Protection Agency, the Wisconsin Coastal Management Program,
and the Ziegler Foundation for funding this effort. If you are interested in reviewing the Landscapes of
Opportunity report or in learning more about our efforts to help land trusts leverage their resources by
engaging in regional collaboration, contact Gathering Waters at 608.251.9131.
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February Festivities Ahead...the 2005 Land
Trust Staff Retreat is on the Horizon.

Our sixth annual Land Trust Staff Retreat is already on our calendar. Mark yours!
February 17th and 18th 2005 at the Cedar Valley Retreat Center in West Bend.

Throughout the year, our conversations with land trust practitioners across the
state feed the hopper of program ideas for this annual event. In the next month, we
will actively collect input from Wisconsin Land Trust staff: What material and infor-
mation do land trusts need from Gathering Waters? What successes can you share
with other land trusts in the state? What lessons? So far, topics on our draft agenda
include:

« Peer-to-peer sharing about conservation subdivision programs

« The Executive Director Tool Kit—a discussion specifically for directors about their
roles as employees of the board and employers of other paid staff

« A State policy update from our lobbyists and an introduction to our new “Safe-
guard the Stewardship Fund Kit"

« Tips about how to make “The Big Ask” with fund raising consultant David Allen

« A Deal Doctor round table—bring questions about a particularly complicated
transactions to your peers for their brainstormed solutions

* The First Annual Statewide Land Trust Dessert Potluck

We welcome input about program content for the 2005 event. You are encour-
aged to contact Pam Foster Felt with your ideas and requests. After a day of informa-
tive discussions, Thursday night, we'll prepare our own meal and share stories and
company in the turn-of-the-century log house on the retreat grounds. So, wax your
skis, pray for snow in Kettle Moraine Country, and save the date.

Pam Foster Felt, Gathering Waters’ Training Programs Coordinator can be reached at 608-
251-9131 x11 or pfelt@gatheringwaters.org

gathermg waters

Thank yous

Vicki Blank for continuing to volunteer with GIS projects after
her internship was complete!

Sandy Gordon for office decorating advice for our new office.

Mayes Wilson Associates for their commitment to sponsor
the 2005 Staff Retreat.

For help in the Land Conservation Leadership Awards
Celebration: Nancy Zucker for designing the invitation,
Nancy Kendrick for help setting up the auction, and Richard
Barloga and Dirk Wilhelm for helping us load the canoe on
the lucky winner's car after the Celebration.

For help with the November 18 Board Leadership Seminar,
Milwaukee Mayor Tom Barrett, Marilyn Goris and Susan
Slocum for helping with logistics for this event and planning
retreats for the Milwaukee County Conservation Coalition,
Jeff Strobel, again, for his fast, fabulous, and free work on
the brochure for this event.

Best Wishes Cynthia!

Gathering Waters Conservancy's board member Cynthia
Olmstead has left her position on the board and as execu-
tive director for the Mississippi Valley Conservancy. Cynthia
served as the chair of Gathering Waters' policy committee
and helped coordinate the successful effort to protect the
Stewardship Fund from legislative cuts. We wish Cynthia all
the best as she charts a new course doing development work
for Waldorf schools in southwest Wisconsin.

Upcoming Events in 2005

« We are excited to announce that Governor Doyle has named
2005 “The Year of Land Conservation”.

« It is also the 15th anniversary of the Stewardship Fund.

Dan Burke, Rick Gauger, Gathering Waters’ Program
Director Karen Bassler and Christine Thisted from last
year’s retreat. Don’t miss out on this year’s fun!

« Early in 2005, Gathering Waters Conservancy and The Na-
ture Conservancy are organizing a small invitation-only gath-
ering at the Johnson Foundation’s Wingspread Center in Ra-
cine to begin discussions about extending the Stewardship
Fund beyond 2010.

« Gathering Waters Conservancy is organizing a series of ac-
credited training programs for professionals on land conser-
vation issues including attorneys and appraisers.

+ Gathering Waters Conservancy's third annual Land Con-
servation Awards Celebration will take place the evening of
Thursday October 13, at Monona Terrace in Madison. Mark
your calendars now.

« Madison will host Land Trust Alliance’s National Rally. Rally
is the largest land conservation event in the country, packed
with workshops, seminars, field trips and an impressive line
up of speakers. What an opportunity to promote the work of
Wisconsin's land trusts.

Stay tuned for more details, and let us konw if you have
names to add to the invitation lists for these events.

Yl Crosscurrents



New Land Legacy Society
Picks up the Pace of Land Conservation

You, too, can pick up the pace of conservation in Wisconsin
by joining Gathering Waters Conservancy’s Land Legacy Society.

The Land Legacy Society, powered by a generous matching gift, is accelerating

the pace of conservation throughout the state. Help shake the matching money tree
by joining today! You can become a charter member of the Land Legacy Society \
with your annual gift of $1,000 or more. Benefits of joining the Land Legacy Society include: @

gathering waters
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$10,000 and above

C’)O Julie Gallagher & Ted Rolfs

» Quarterly newsletters and invitations to all Gathering Waters A Alice Godfrey
Conservancy events O Terry & DiAnne Hatch
» Society member-only festivities, including field trips, spe- < Rudy & Joy Rasin
cial receptions and gatherings at the homes of Gather- ) Joan & Peter Ziegler
ing Waters Conservancy board members y
» Special updates on programs and policy efforts ~ 5 slz'lfo?( and above
* Recognition in publications and Land Legacy Q Tor?‘li Cr:rcolrgrsam

Society literature

staff and board members

608.251.9131 x14.

Gathering Waters Conservancy proposes

new Working Lands Protection Program for Wisconsin

Working lands are a vital part of Wisconsin's economy, culture and
natural heritage. Family farms and forests are, however, under threat due to
increasing development pressures.

Gathering Waters Conservancy has been invited by Wisconsin's
Department of Agriculture, Trade, and Consumer Protection to submit
a proposal for a Working Lands Protection Program that would protect
Wisconsin's best and most productive farmlands and forests. This proposal
is currently under review (no promises!), but we thought we would share it
with you to show how we work with policy makers to create programs that
benefit Wisconsin's private land conservation movement.

The proposed Working Lands Protection Program would complement
the Knowles-Nelson Stewardship Fund by providing matching grants to land
trusts and local governments to purchase the development rights on working
farms and forest lands. Ideally, this program would permanently protect
roughly 10,000 acres of our best and most vulnerable farmlands and forests
each year while keeping them in private ownership.

Join the Society before January, and you will be
invited to a special kick-off event at the stunning new
Overture Center for the Arts in Madison on Janu-
ary 20. To discuss giving options or to learn more
about the Land Legacy Society, contact Gathering
Waters Conservancy'’s Executive Director Vicki Elkin at

“Through our membership in the Land Legacy
Society, Ted and I are investing in the future
our three boys will inherit” ~ Julie Gallagher Rolfs

Wendy McCalvy

« Opportunities for one-on-one meetings with <

—/ $1,000 to $2,500

Anonymous (2)
Darrell Bazzell
Norman & Betty Elkin
Vicki Elkin & Mike Ivey
D.). & Mary Clare Freeman
Scott Froehlke
Beatrice Gallagher
Rob Gottschalk & Joy Stieglitz Gottschalk
Art Harrington
Charlie & Carol James
Harold “Bud” Jordahl
Geoff Maclay
Tuck & Peggie Mallery
Howard & Nancy Mead
Jean & Walter Meanwell
Walter & Stacey Meanwell
Luigi Mumford
Bill O'Connor & Krista Roys

Local governments often need Lew & Vicki Posekany

outside help as they consider setting up a

purchase of development rights program. One

component of our proposal establishes a technical

assistance program to provide local governments with the technical
and legal information they need.

Farmers and land owners who may be interested in donating their
development rights can be stymied as the transaction costs can add up
to as much as $10,000. These costs may include property surveys, title
reports, appraisals and legal fees. The Working Lands Protection Program
would provide grants to individual land owners to cover the transaction
costs of donating conservation easements.

Gathering Waters Conservancy works as the state policy voice for
private land conservation, and our partnerships with state and local govern-
ments are universally beneficial. We are fortunate to have allies in state
government who are interested in seeing a program like this take shape.
Check our website, www.gatheringwaters.org, for updates on our policy
work, and please call Althea Dotzour, Outreach and Policy Coordinator at
608.251.9131 x13 if you would like to discuss this or other policy issues.

crosscurrents



Looking to the Future

Fostering a love of the outdoors in Wisconsin’s children

How did you first develop a connection with the land? Maybe it was hiking in a
beautiful place with your parents, exploring the natural wonders of your grandparent's
land, or fishing with an uncle. However, with increased urbanization and the multitude
of electronic, commercial, and scheduled activities that fill our days, today's youth are
engaged in fewer and fewer nature-based activities each year. The kids of today are
the land stewards of tomorrow, yet without experiences that connect them to the
land, the next generation may not appreciate or support land conservation as adults.

To address this issue, Gathering Waters Conservancy is teaming with the Wisconsin
Outdoor Alliance, the Wisconsin Conservation Congress, and the Department of
Natural Resources to develop a curriculum-based Wisconsin Outdoor Youth Summit.
At this two-day event, school-children will have the opportunity to cast a fishing line,
canoe, fire a hunting rifle, pitch a tent, and watch for birds.

The basic goals of this program are to foster long-term conservation support in
the state while also drawing connections to the benefits of land conservation. Once
children identify outdoor activities they enjoy, they will start to look for places to do
them. The Outdoor Youth Summit will also provide opportunities to promote the
success and importance of the Knowles-Nelson Stewardship Fund.

The Wisconsin Outdoor Youth Summit will share with children a diverse array of
outdoor traditions and promote the values that motivate preservation and conser-
vation. In the future, it will be those who have interests and values based in the
outdoors who will champion the land conservation movement.

In the meantime, how can YOU make a difference? When was the last time you
took a child outdoors to share an activity or location that is dear to you? The #1
reason kids say they don't try new outdoor activities is because no one asks them.

Here is your homework assignment for the month: the next time you hike or fish
or hunt or bird watch or canoe, invite a child to go with you. It could be your child, a
grandchild, a neighbor, or a friend. Studies have found that the environmental leaders
of today were most influenced by spending meaningful time outdoors with an adult.
Remember that there's no expertise needed to talk with kids about what catches your
interest. If you take time outdoors with a child, you could kindle a life-long engage-
ment with our natural resources. What could spread more joy?
If you are interested in learning more about Wisconsin Outdoor Youth Summit or would like

to talk about other way of getting youth involved in outdoor activities, contact Althea Dotzour,
Outreach & Policy Coordinator at althea@gatheringwaters.org or 608.251.9131 x13.
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Conservationists
of the Year

Gus Frank, Community Chairman
of the Forest County Potawatomi
Sandra Rachal, Sokaogon
Chippewa Community Chairwoman
(accepted by Tina Van Zile)

The Forest County Potawato-

mi and the Sokaogon Chippewa
Community came together last
October to end a three-decade-
long struggle for development
of the Crandon mine. The two
tribes joined forces to purchase
nearly 6,000 acres of land in
northeastern Wisconsin near the

headwaters of the Wolf River for $16.5 million. They now
have peace of mind about the protection of the Wolf River
and the quality of the water for their children and generations
to come. The Sokaogon Chippewa Community is working
hard to raise money $8 million for their part of the purchase.
If you are interested in donating to this cause, please visit
www.wolfriverprotectionfund.org or call 715-478-7605.

Photos clockwise from
upper left:

Gus Frank and Tina Van Zile.

Terrie Cooper, Laurel Hauser,
and Dan Burke.

Event co-host Curt Meine
presenting the award to
Mequon Nature Preserve
partners Jill Hewitt, Shawn
Graff, Jane Moore, and Mary-
beth Budisch.

Susan Greenfield and event
co-host Jean Meanwell.

Policy Maker of the Ye

Susan Greenfie
Caledonia Town Ci
Working hand in hand w
developers, town officials, citize
and environmental consultar
Susan Greenfield spearheac
the creation of a conservat
subdivision ordinance for the To
of Caledonia. Three years in -
making, this law requires ev
subdivision to contain up to 6(
open space. These open spaces
easements to preserve, and ofte
order to build communities inst
Caledonia is now developing ne
and natural areas between deve
techniques are working to help
character.
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2004 Land Trust of the Year
Door County Land Trust

The Door County Land Trust is a wonderful example of the role a land
trust can play in a community. They have an outstanding history of service
and dedication. Executive Director Dan Burke has led the effort toward
making the Land Trust an
important  local  institu-
tion and has raised public
awareness of Door County's
unique natural  systems
and in the importance of
protecting them. The Door
County Land Trust has
developed strong relation-
ships with land owners, and
they are known for building
exciting partnerships among
unusual parties.

Harold “Bud” Jordahl Stewardship Award
Mequon Nature Preserve

The partners: Marybeth Budisch, Richard Paddock, Christine
Nuernberg, and Shawn Graff

The Mequon Nature Preserve represents the essence
of public and private partners working together, with the
support of the Knowles-Nelson Stewardship Fund, to
preserve a special place for public use and future genera-
tions. Created through the joint dedication of Mequon
Mayor Christine Nuernberg, the Ozaukee Washington Land Trust, and
the Greater Milwaukee Foundation, the physical preserve is currently
408 acres on the edge of a growing urban area. Due to the inspira-
tion of these dedicated groups, the community will have nearly one
square mile of restored hardwood forests and wetlands crisscrossed
with foot trails...a respite for the body and soul.

Special Thanks to our
Auction Donors!

1000 Friends of Wisconsin

American Players Theater

Applied Ecological Services

Arbor House, Madison

Bill Pielsticker

Blacksmith Inn, Door County

Bryan Pierce

Budget Bicycle Center

Cargo Café

Chuck Haubrich

Clay Bay Pottery

Community Pharmacy

Cupacoco

Daniel Mortensen

Darcy Kind & Peter VanBeek

Darrell Bazzell

Eagle Optics

Eye Level Framing

Flagstad Flowers

George Archibald, International Crane
Foundation

Jean Meanwell

Joan & Peter Ziegler

John Urban

Johnson Outdoors

Ken Saiki Design, Inc.

Little Luxuries

Lloyd Pottery

Members of the Door County Land Trust

MadCat Pet Supplies

Madison Children’s Museum
McKay Nursery

Orange Tree Imports

Orchids by the Ackers

Overture Center for the Arts
Pacific Cycles

Panache Interiors

Pinehurst Inn, Bayfield

Radio Flyer

Renay Leone

Reneé Glass Factory

Rock River Soap Company
Rutabaga, the Paddlesport Shop
Scott Hassett

South Nest Retreat, Door County
Stephen Born

Stonehill Publishing

Tracy & John Porter

Trish Stocking & Jonathan Ela
Turtle Ridge Studio Gallery
Vermont Valley Community Farm
Washington Hotel, Door County
Wisconsin Athletics

XMI

2004 Land Conservation

Leadership Awards Business and

Organizational Sponsors

American Transmission Company

Clark Forestry

Godfrey & Kahn

International Paper

Lux Foundation

Madison Audubon Society

Madison Gas & Electric

Natural Resources Foundation of
Wisconsin

Overture Foundation

River Alliance of Wisconsin

The Conservation Fund

The Nature Conservancy

Veridian Foundation

Wisconsin Wetlands Association
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Give the Gift of
Conservation this
Holiday Season

Not sure what to get for some of the people
on your list? Do people you know have more than
enough “stuff”? Consider donating to Gathering
Waters Conservancy in the name of a friend or
family member. We will send you a nice certificate
that you can wrap and share. It's a great way to
make a meaningful gift that will last for generations
to come.

Gathering Waters Conservancy
211 S. Paterson St., Suite 270
Madison, WI 53703

Address Service Requested

Community Shares of Wisconsin
Donation Campaign Reminder

Nonprofit Org.
U.S. postage
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Madison, WI
Permit No. 669
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